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“Anything to do with strengthening financial inclusion  
and entrepreneurship for women who look like me is 

something I want to be part of and help to strengthen.”
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Heaven Bereket
Pharmacist and tech  
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AN IMPORTANT STEP TOWARDS 
SUSTAINABLE GROWTH

FIRSTLY I’D LIKE TO EXTEND my heartfelt 
gratitude to our entrepreneurs, pilot munici-
palities, promoters and funders Tillväxtverket 
and Region Gävleborg who have participated 
in the project – it’s thanks to you that we have 
been able to identify both the structural  
obstacles and the solutions needed for an  
inclusive and successful business sector.

This report focuses on the project’s approach 
and methods, and read stories from entrepre-
neurs in Ovanåker, Sandviken, Hofors and 
Hudiksvall Municipalities. The report provides 
suggestions, advice and ideas for how you and 
your colleagues can strengthen your efforts 
towards increasing diversity in your local area.

During the course of the project we’ve met 
many motivated individuals with a strong will 
and determination. 

We have also seen the power and potential 
that exist among the municipal teams in this 
country. 

Structural change requires courage, under-
standing and determination and it always 
begins with individuals who face the everyday 
reality and who want to make a difference.

Remember that you are one of the heroes.  
In order for our society to continue to thrive, 
we must make the most of everyone’s expertise,
passion and determination.

We look forward to continuing our positive 
collaboration in order to improve conditions 
for everyone wanting to set up and run a  
business in Sweden. Thank you for being  
part of our efforts. 

Accelerate Your Business is a pilot project to promote the growth of companies 
run by foreign-born women in Region Gävleborg. Statistics from Tillväxtverket 
(the Swedish Agency for Economic and Regional Growth) show that women with 
a foreign background are employing more and more people, but processes within 
the current system still need improvement. How can we be more inclusive? What 
obstacles stand in the way? What prejudices still exist? This project is an essential 
step towards a business sector characterised by equality, diversity and inclusion.

MITALEE KOTAK
CEO, Hudiksvalls Näringslivsbolag

“Structural change requires 
courage, understanding and 
determination and it always 

begins with individuals who get 
to grips with reality and who 

want to make a difference.”
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WHO DO YOU THINK OF WHEN YOU 
HEAR THE WORD ‘ENTREPRENEUR’?
Is it a Peter, Michael or Richard? Probably. View stories from our report series  
‘The Hidden Women’ – a campaign highlighting the underrepresented  
entrepreneurs. They’re stories of dreams, life choices, determination and courage. 
Of starting over, rebuilding and not allowing old norms to stand in the way.

NEXT TIME YOU HEAR the word ‘entrepreneur’ 
we want you to think of entrepreneurs such  
as Fatime, Mira, Dorothea, Kathy, Kristina, 
Clementina, Mengmeng, Boonwong, 
Orquidea, Chung and Mayada. 

To quote Belgin Alalinli, Head of Entrepre-
neurs & Start Up at SEB: 
“Entrepreneurship in Sweden has fundamen-
tally changed over the past ten years. The tradi-
tional image of immigrant entrepreneurs is no 
longer applicable. The pizza-maker’s children 
have grown up, entered the business world and 
become a force to be reckoned with.

They are to be found in all types of sectors – 
Ishtar Touailat, who was born in Minsk and 
came to Sweden as a four-year-old, was named 

IT Woman of the Year in 2016 and is now  
a serial entrepreneur with several companies  
in her business portfolio.

Or Deqa Abukar, who runs the non-profit 
entrepreneur network Bling Startup in Kista, 
where over 300 entrepreneurs work together  
to achieve their goals. 

Or Mira Jonsson, who is now CEO of Hudiks-
vall’s second largest private employer, with over 
500 employees. 

There are countless stories, but few get the 
attention they truly deserve. This report puts  
a spotlight on all of them, who may not always 
be seen and heard.
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We had ten spots and the course  
was fully booked in just a few days.”

“AS A BUSINESS DEVELOPER I naturally want 
to be there to support all all business-owners 
and entrepreneurs. However, when I saw 
Tillväxtverket’s statistics that there were many 
foreign-born women taking on employees, I 
was curious, since that was not my perception.” 

Lina Kronberg received a positive response 
from her managers and also local politicians for 
participating in the Accelerate Your Business 
project. One of the first steps was to identify 
existing foreign-born female entrepreneurs 
operating in Ovanåker. 

“This was done by AYB’s Lava Bastan and 
Birgitta Piippola. They took a close look at nu-
merous entrepreneurs in our region, and came 
up with two who fulfilled the criteria and had 
time to participate in the project. This is some-
thing I would not have managed to do myself, 
since I work alone as the only member of staff 
in the business office,” says Lina Kronberg.

One aim of the project is to reach out to  
foreign-born women and give them guidance 
for contacting existing business promoters. 

“There is a great deal of expertise and resources 
available from many business promoters in the 

area, but it’s not always easy as an entrepreneur 
to know where assistance and support can be 
found. Accelerate Your Business has been hugely 
significant in that respect. I’ve also learned a lot 
during the course of the project.”

IN ADDITION TO SUPPORTING existing entre-
preneurs, the project has also made it possible 
to reach out to individuals with a foreign 
background who have a dream of starting their 
own business. This is done by offering ‘Starta 
eget’ (Start your own business) courses in easy 
Swedish.

“It proved extremely successful. We had ten 
spots and the course was fully booked in just  
a few days. The response was overwhelming and 
it’s something we intend to continue,” says Lina.

When the pandemic permits, the intention  
is to once again offer courses in easy Swedish, 
but conducted by Region Gävleborg.

“This is a good example of how we can adapt 
our courses within the municipality and region 
to be more accessible to more people. In order 
to involve more people, we need to think about 
communicating in a way that ensures more 
people feel included and welcome,” says Lina.

Ovanåkers municipality has a strong business sector largely make up of timber 
and manufacturing industries based on forestry and modern technology. Many 
companies are successful and this small municipality in Hälsingland has a solid 
tradition of entrepreneurship and a thriving entrepreneurial spirit.

“When I heard about the 
Accelerate Your Business 

project, I thought it was far 
too exciting to miss out on.

”

Lina Kronberg
Business developer

Ovanåker Municipality

”
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WITH HER SIGHTS SET  
ON THE GLOBAL MARKET

Louise Brooks started her company 
Diva Maker out of a strong passion 
for helping women to feel beautiful. 
However, the road has been anything 
but straight. She found her niche on 
the global market as a result of her own 
situation.

TELL US ABOUT YOUR BUSINESS.
“My journey actually began back in 2006 
when I was diagnosed with SLE (Systemic  
Lupus Erythematosus), which caused me to 
lose my hair and develop bald patches on my 
head. I visited several beauty salons to find out 
what hair alternatives were available. Some of 
them had nice wigs and hair extensions, but 
the problem was that the quality of the hair 
was very poor. Others had good-quality hair, 
but a small selection. So I took matters into 
my own hands and began searching online to 
find attractive, high-quality wigs. I eventually 
found a factory that used top-quality Bohyme 
hair for its hair extensions.”

WHAT IS YOUR MOTIVATION?
“For me, I think it’s my mother and my own 
drive to succeed. My mother was born in 1910 
and at that time it was not possible for black 
people to get an education. It was illegal if 
you had dark skin. My mother was around 
40 when I was born, as the youngest of eight 
children. Her goal for me and my siblings was 
for us to get an education and be successful.” 
Louise shows a picture she has of her mother  
in her living room. “She’s my driving force.  
I’m doing this for her.”

WHAT ARE YOUR PLANS FOR THE FUTURE?
“I want to see Diva Maker become a global 
company offering the best hair available on 
the market at prices that are comparable with 
the quality. I also want to see us as a sustain-
able and mindful company that cares about 
the people on this planet. My partners and I 
are planning how we can do our part in the 
best way possible. We intend to do something 
to make a difference for people suffering from 
alopecia (hair loss) and cancer. We’ll offer our 
products to women who have gone through 
some of the things I myself have gone through. 
I want Diva Maker to be a compassionate 
company that cares about humanity. At present 
we mostly export to the USA, but the plan 
is to expand in both Europe and the Middle 
East.”

“Love, peace, success 
and happiness”

WHAT DOES SUCCESS MEAN TO YOU?
“Success for me is being able to do the things 
that I want to do, when I want to do them and 
how I want to do them. I also have a quote 
on my wall at home that reads ‘Love, peace, 
success and happiness’. For me, success is also 
about living a stress-free life, being able to 
help, reaching out and sharing your knowledge 
with other people. I also believe that clear 
awareness is a real sign of success.”

FACTS

Company: Diva Maker
CEO: Louise Brooks
Launch: 2006
divamakerhairprosthetics.com

Read the full interview with Louise at hna.se

ENTREPRENEUR PROFILE
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“ The project has given us all a wider 
network to call on for help.”

“WE HAVE ALWAYS HAD clear objectives 
for integration here in the municipality and 
we believe it is incredibly important to work 
on diversity and inclusion. Accelerate Your 
Business has been an interesting and exciting 
project within this field and has given us a new 
perspective and new ideas. Taking part in a 
project like this always provides extra impetus 
and makes it possible to try out new ways of 
working,” says Malin.

Despite earlier initiatives the municipality felt 
that they wanted to do more to reach out with 
information regarding what they can offer. 
However, the past year has presented many 
challenges, not least due to the pandemic.

“The biggest challenge was making sure this 
target group were more aware of us. Find-
ing channels to get the message out to these 
individuals. We want to make it clear that we 
are here for everyone and that we can assist in 
many different areas and at different stages of 
the process for any business. For us, of course 
it’s important to have more companies set up 
in and around Sandviken. However, the pan-
demic put a bit of a spanner in the works, since 
we couldn’t meet up with our entrepreneurs to 
the same extent as before, but on the whole it 
feels as if we have succeeded in achieving our 
set goals.”

The project has resulted in numerous benefits 
and insights. The close collaboration between 
the entrepreneurs and the municipalities has 
opened up new possibilities for the future. 

“One of the biggest gains from this project 
has been establishing new contacts with the 
companies that participated and seeing how 
their business is developing through their 
involvement in AYB. It has also been extremely 
rewarding sharing experiences with others and 
getting to know colleagues in other munici-
palities. As a result, we all now have a wider 
network for exchanging tips and advice and 
collaborating on this issue.”

“In the process we have gained a broader per-
spective through collaborating with more 
stakeholders who specifically work closely with 
this target group. We have created a variety of 
arenas that are easily accessible and stimulating 
for this target group, for example, ‘Starta eget’ 
(Start your own business) courses in easy Swed-
ish run in conjunction with Region Gävleborg. 
We have changed the way we market and send 
invites for various events as well, e.g. choice of 
language and images. I am also impressed by 
the motivation, ambition and ability shown by 
participants in the project. For them, nothing 
is impossible and they really help each other,” 
concludes Malin.

Sandviken Municipality is one of the pilot municipalities participating 
in Accelerate Your Business. Malin Palmberg is a business developer and 
feels that the programme has provided numerous interesting insights.

Malin Palmberg
Business developer 
Sandviken Municipality
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FACTS

Company: HZ Rostfria
Launch: 1979
hzrostfria.se GOING AGAINST THE NORM  

AND BREAKING DOWN BARRIERS
Fariba Ghaffari has been working at 
HZ Rostfria since 1996. From her 
very first day of work she has shared an 
office with company founder Per-Åke, 
who gave her a job at the company 25 
years ago. Fariba, who immigrated to 
Sweden from Iran in 1993, has been 
fighting her whole life to go against 
the norm and promote women’s rights 
in society. At an early age she realised 
that boys were given more freedom 
and more opportunities than girls, but 
with her mother as the driving force 
she broke down barriers and became an 
engineer. She is now at a crossroads – 
take over Per-Åke’s company or move 
on? This is Fariba’s story.

HI, FARIBA! WHAT AN EXCITING BACK-
GROUND. CAN YOU TELL US A BIT MORE?
“I was born in Tehran and grew up in a poor 
family together with my parents and siblings. 
There was a lot that we went without growing 
up, and as a girl you were expected to marry at 
an early age. Despite growing up under such 
conditions I studied to become an engineer. It 
was really thanks to my mother. She pushed 

both me and my sister to be independent 
and encouraged us to further our education 
as much as we could. I studied engineering 
with a focus on the chemical textile industry, 
which at that time was the biggest industry in 
Iran. It was really fun and everyone in my class 
already had a job before we had completed our 
studies.”

“If I decide to take 
over, I’ll give it my all.”

HAS IT ALWAYS BEEN A DREAM OF YOURS  
TO BE AN ENTREPRENEUR?
“Being an entrepreneur has actually never been 
a dream, although I’ve had the opportunity. 
However, managing things has been a natural 
part of my personality. I’ve always loved taking 
responsibility and running things. II didn’t 
plan on becoming an entrepreneur, but certain 
drives exist within us. But now I’m standing at 
a crossroads, whether to take over the company 
or not. I already do a large portion of the work 
within the company, so it wouldn’t actually be 
such a big change, but if I decide to take over, 
I’ll give it my all,” concludes Fariba with a 
determined look.

Read the full interview with Fariba at hna.se

ENTREPRENEUR PROFILE
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“ A highpoint was getting to 
know Hsa Noo”

“ONE OF THE REASONS that Entré Hofors 
joined the Accelerate Your Business project 
was to identify companies run by foreign-born 
women in the municipality. The aim was to 
figure out how we can best reach out and help 
motivated women.”

“Our challenge was to find women who were 
running companies and who were born outside 
Europe. We initially contacted a number of 
businesswomen in the municipality, but they 
were all born in Sweden or Europe. There was 
no easy way to identify the target group, but 
we finally found a woman from Myanmar on 
the board of a local company here in Hofors, 
who could then direct us to other similar 
entrepreneurs,” says Eva Kjellson from Entré 
Hofors.

Hofors has a long tradition of stepping up and 
helping people. There are many enthusiastic 
individuals here who have managed to inspire 
people to want to contribute in one way or an-
other. If a problem or need arises, there’s always 
someone who knows someone who can help. 
This small industrial town has a wide range of 
clubs and societies and numerous study circles, 
making it easy to connect with people. The 

fact that it’s a small place also provides other 
advantages – surveys show that residents have 
good knowledge of the municipality and that 
entrepreneurs, politicians and other individuals 
in positions of responsibility form a good net-
work for the business sector in Hofors.

“One highpoint of the project was getting 
to know Hsa Noo and being inspired by her 
passion for gardening. It’s fantastic that she has 
found a place and a profession that she really 
loves. Another aspect I want to highlight is the 
exchange of experiences with other municipal-
ities. This has provided us with a great deal of 
knowledge and a chance to reflect on our own 
efforts in helping foreign-born women who 
want to start their own business.”

PAVING THE WAY FOR NEW BUSINESSES
“Our next step is to increase the number of 
information channels, so that we have an even 
broader reach. We are also working to improve 
transport links to and from Hofors so that 
more people can get here. The expansion of the 
fibre network is steadily progressing and we are 
also ensuring there is attractive housing and 
available industrial land for companies who 
want to set up here,” concludes Eva.

Since December 2004, economic association Entré Hofors has been 
commissioned to work on business issues in the municipality. Their efforts 
are aimed at existing and newly launched companies with the intention 
of helping new start-ups, offering skills provision and creating positive 
attitudes to entrepreneurship. Entré Hofors acts as a link between the 
business sector, the municipality and Hofors Hus AB and creates a forum 
where companies, politicians and officials can interact.

“Hofors has a long 
tradition of stepping 

up and helping 
people.”

Eva Kjellson, 
Information officer

Business department, Hofors Municipality
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FACTS

Company: Hagafixarna
Launch: 2019 A BRAND NEW LIFE  

– FAR FROM THE REFUGEE CAMP
Hsa Noo is one of the women who has 
created a brand new life for herself in 
Sweden. Today she sits on the board  
of the company Hagafixarna in the small 
industrial town of Hofors in Gästrikland, 
and she is also responsible for the com-
pany’s vegetable-growing activities. 

Born in Myanmar (formerly Burma), she grew 
up in difficult conditions, including 10 years in 
a refugee camp in Thailand, before ending up in 
Sweden as a quota refugee. This Hsa Noo’s story.

HI, HSA! GREAT TO FINALLY GET TO MEET YOU. 
TELL US, HOW DID YOUR ENTREPRENEURIAL 
JOURNEY BEGIN?
“My entrepreneurial journey began in 2018 
when I attended a course via Coompanion for 
setting up work-integrated social enterpris-
es. That’s where I met Mikael and Suzanne, 
who run Hagafixarna. During the course I 
often chatted with them about my interest in 
gardening and they needed help at that time in 
the company. I began working for them on a 
trial basis and since 1 May 2019 I have been an 
employee, responsible for growing vegetables 
and other plants. I have also been a member of 
the board since April 2021.”

HOW DID YOU COME TO HAVE SUCH  
A STRONG INTEREST IN GARDENING?
“Even as a child I was interested in planting 
and growing vegetables. All my life I’ve been 
fascinated by seeing something germinate 

and grow. Seeing the results of your care and 
tending. I just love it and my interest today is 
stronger than ever before.”

IS THERE A MOTTO THAT YOU LIVE BY?
“If I think back on my life, my childhood and 
what I’ve been through, it has not been that 
good. It has been very tough, but despite that  
I want to be positive and to fight. To me, this is 
God’s plan and he is my companion through 
life. My motto is that I will always fight and 
aim to be better than yesterday. I also want  
to be on hand for those around me and help  
others who are having a hard time because  
I know what it’s like, I’ve been there.”

HOW DID IT FEEL TO GET A JOB 
AT HAGAFIXARNA?
“It was totally fantastic! I am so grateful to 
have met Mikael and Suzanne, who have given 
me the chance to be part of the community 
through this job. I know how difficult it can  
be to get a job in Sweden if you don’t have 
qualifications or know the language. That’s why 
I’m so grateful to have a job and be included 
and able to contribute to the community.”

HOW DO YOU ENVISAGE THE FUTURE?
“I don’t think that much about the future 
actually. I do my best and try to live my life as 
well as I can. You never know what’s going to 
happen, but I know that God has a plan for 
me,” concludes Hsa.

ENTREPRENEUR PROFILE

“All my life I’ve been  
fascinated by seeing something 

germinate and grow.”
Read the full interview with Hsa Noo at hna.se
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Ola Sjöström 
Business developer

Hudiksvalls Näringslivsbolag

It’s incredibly important  
that the decision-makers  
are aware of this expertise”

“The biggest challenge in this project was  
getting the message out to foreign-born  
individuals that HNA exists and what services 
we offer. Many of them were entrepreneurs  
in their native countries, but don’t know how 
to go about running a business in Sweden.” 

The huge level of interest in the project  
shows how important and in-demand such  
an initiative is.

“As a business developer I’ve taken part in 
development discussions with the businesses 
 operating in our municipality. This has 
in cluded informing them about different 
funding options and also providing assistance 
when they have sought business support from 
Region Gävleborg. In addition, I have in-
formed them about what Näringslivs bolaget 
(HNA) can help with. The most essential 
insight I became aware of was that the target 
group create many more jobs than the average. 
That’s totally fantastic!

It’s something we must spread the word  
about and communicate to decision-makers, 
politicians, officials and the general public. 
We must also strengthen our collaboration 
with the Swedish Public Employment Service, 
among others, who are first to meet with the 
target group and who in turn can point those 
who are interested in starting their own busi-
ness in our direction. And we need to frequent 
the same arenas as the target group.”

“The team here at Näringslivsbolaget is work-
ing systematically on equality and diversity, 
and the Accelerate Your Business project 
caused us to look further and intensify our 
efforts to achieve a more inclusive business 
sector,” concludes Ola.

Ola Sjöström worked for over 10 years as an administrator in business  
support at both the County Administrative Board and Region Gävleborg 
and has met numerous entrepreneurs over the years. Today he’s a business 
developer at HNA in Gävleborg and an important contributor to the project 
to support regional businesses run by foreign-born individuals.

“
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NETFLIX – BUT FOR CLOTHING
Sam and Sara Selman are sisters who 
decided to set up their own business 
employing a business model based on 
sustainability and a circular economy. 
They recently opted to put their studies 
at KTH on hold in order to whole-
heartedly focus on developing their 
business idea, which they describe as 
“Netflix – but for clothing”. 

Their determination and ambition has led 
them to embark on something that is truly 
meaningful and which they can look back on 
and take pride in.

HI, SAM AND SARA. TELL US, HOW DID YOUR 
ENTREPRENEURIAL JOURNEY BEGIN?
“We actually came up with this idea back in 
2016 when Sam and I were living together.  
Because we’re sisters we used to always be 
borrowing one another’s clothes, but when we 
wanted to go to some event, we’d often feel that 
we didn’t have anything suitable to wear –  
despite having a wardrobe full of clothes.  
At the same time we didn’t want to buy new 
garments that we knew would only be worn 
that one evening and never again. “You should 
be able to rent clothing for one day,” we said 
without really thinking that would be our 
business idea in the future.”

OK, BUT EXPLAIN IN MORE DETAIL  
– WHAT DO YOU DO EXACTLY?
“We usually describe our business concept as 
“Netflix – but for clothing”, then everyone  
understands what we offer. Instead of buying 
new garments, you simply rent  them for a 
month. You then send them back and get a 
new outfit for the next month depending on 

what type of subscription you’ve chosen. The 
basic idea is that we purchase quality designer 
clothing from the second-hand market and 
then rent it out at great prices via our website.”

WHAT’S THE BEST THING ABOUT BEING SIS-
TERS AND RUNNING A BUSINESS TOGETHER?
“The best thing is that there are two of us – 
when one of us falls, we can help each other 
to get up again. That makes the journey both 
easier and more fun. We know each other inside 
out and we can give one another a pep talk and 
provide support in a totally different way than 
others can.” 

HOW DO YOU BALANCE YOUR  
TWO CULTURES?
Sam: “It feels as if there are two sides to this – 
you’re an emigrant there and an immigrant here. 
And sometimes these differing cultures collide. 
Now that I’m older I’ve learned that one is not 
better than the other. There are so many ways 
of living. You don’t need to choose your identi-
ty, you can be who you want.”

DO YOU HAVE ANY TIPS FOR  
WOULD-BE ENTREPRENEURS? 
“View your background as a superpower and 
turn it into your driving force. Many people 
may feel left out because they’re different, look 
different or think slightly differently.
As a teenager you really want to blend in, espe-
cially growing up in a small town with few in-
dividuals who look like you, but now that I’m 
older I can see the benefits of growing up with 
two backgrounds. Meetings and discussions 
with individuals who think differently yield so 
much more value – you gain new perspectives 
and new ideas,” conclude Sam and Sara.

ENTREPRENEUR PROFILE
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FACTS
Company: SamSara Selected
Founder: Sam and Sara 
Selman
Launch: 2021
samsaraselected.com

Read the full interview with Sam and Sara at hna.se
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DISCOVER A BRAND NEW WORLD 
OF ENTREPRENEURS
Over the two years that the project has been running there have been countless 
moments that show the impact of a project like this. It has been an absolute 
pleasure, educational and interesting to follow our participants on their  
entrepreneurial journey. Here are some comments and quotes from entrepre-
neurs from the participating businesses. You can read the full interview with 
each entrepreneur at hna.se.

No books can 
replace what  
I’ve learned  
over these years.”

“ Whatever you 
do, it’ll come 
back to you.”

Do what you’re 
dreaming of now 
– don’t wait until 
tomorrow.”

“ It’s now or 
never.”

“

“ It’s a privilege  
to be able to call 
two places home”

Success for me 
is passion for 
everything I do.”

“

The countryside 
is the shit.”

Kristina Kasimir
Krissos Eco Cleaning AB

Boonwong Sorrasit
Boonwongs Thailivs

Mengmeng Ye
Mandarin Palace

Orquidea Diaz
Metamorphosis

Chung Jansson
Hudiksvall Apartment 
Service

Mayada Hashim
Was International Mart 
Handelsbolag

Petra Shara Stoor
House of Helsinglight

“

“ “ I’m always losing my 
customers and that 
makes me happy.”

Narissa Persson
Engelska i Fokus Hälsingland  
/ Nr1BrownSugar

Doing my bit 
and making a 
difference – that 
feels like real 
success to me.”

Karin Edman
KRE Karin Edman

“ Once I had nothing 
and look where I am 
today.”

Clementina Godwin
Cang Management 
Consulting AB

“

Life is like  
a school, but  
in reverse.”
Kathy Matus
La Kathy

You’re ugly, but you 
don’t scare me.”

“
Fatime Kaposztas
Nerd World

Believe in yourself 
even if no one else 
does! You can do 
this!”
Anneli Pietikäinen
Förlag Livsinspiration  
i Sverige

The best thing about 
being an entrepreneur 
is that I get to use my 
creativity”
Dorothea Guth
Hudik Bröd

Doing what feels 
right in your gut.”

Mira Jonsson
A-Assistans

I enjoy having lots of 
things to juggle”

Adrienn Kiss
Kaveln & Paletten

“

“ “

“ “



2726

NINE KEY FACTORS
We have compiled what we feel are the nine most important key factors 
for success in order to achieve an inclusive business climate. Some of 
them may take a little time to implement, while others are ready to be 
applied right now. Get involved and be a part of the solution.

THE TERM SUCCESS SHOULD BE REDEFINED
Successful businesses are generally defined by sales or based on number 
of employees. But perhaps instead it should be about transforming your 
passion into a livelihood or growing organically and long term? That’s 
exactly what several of the women we’ve come into contact with say – that 
it’s actually about getting to do something they are passionate about and 
that gives meaning to their lives. Consequently, we feel that the definition 
of a successful business should be broadened and renewed.

EVERYONE IS DIFFERENT
There is a belief that results from this kind of project should provide a compre-
hensive picture of a specific group, but it has proven to be more complex than 
that. We find two common denominators among the entrepreneurs we’ve come 
into contact with through this project – vision and motivation. There is nothing 
to suggest other similarities, e.g. that they come from the same countries, have 
the same background or anything else. It is therefore essential to understand that 
an individually-adapted approach is required for each person instead of assuming 
that everyone in a specific target group has the same needs.

MAKE THE MOST OF THE POTENTIAL AMONG EXPERIENCED ENTREPRENEURS
Entrepreneurship is highly valued among foreign-born individuals.  
Many of them come from a long line of entrepreneurs and have extensive  
experience of entrepreneurship in their home countries. In order to ensure that 
this potential does not go to waste, we need to make the most of everyone’s 
expertise. Set up business-promotion initiatives at once and don’t force entre-
preneurs to wait for years before they are allowed the opportunity to start a 
business in their new country. 

INADEQUATE REPRESENTATION
We miss out on many success stories due to prejudice and our precon-
ceived notion of how ‘proper’ companies and innovations should look and 
be run. So how can we be more aware of when we are in fact underestimat-
ing, excluding and exotifying entrepreneurs and their business ideas?  
We feel that there is no lack of diversity in Sweden, but rather primarily a 
lack of representation. The structural obstacles, whereby inclusion does not 
permeate the entire organisation, must be torn down in order to provide 
scope for new perspectives. Highlight the stories that are not seen or heard, 
make the next speaker at your networking meeting someone you hadn’t 
thought of before, be proactive about involving underrepresented target 
groups and continuously improve your knowledge on these issues.

THE IMPORTANCE OF BEING ABLE TO SPEAK YOUR OWN NATIVE LANGUAGE
Being able to explain your business idea plays a central role when meeting 
with business promoters, and many individuals have commented on the  
difficulty of making themselves understood and being taken seriously.  
One of our initiatives right from the start was giving the entrepreneurs the 
option to speak in their own native language in discussions with us. 
The entrepreneurs have appreciated being able to use their mother tongue, 
making it easier to explain their business ideas without feeling restricted by 
language, in particular for describing the specialist terms linked to their  
business. Therefore we have made use of interpretation services to ensure  
a more natural and relaxed discussion.

A COMMON ENTRY POINT
There are many of us in the business-promotion community, offering  
a variety of services to entrepreneurs. However, we cannot expect them 
to be aware of what all the different stakeholders do. From a business 
perspective, it doesn’t matter if support is provided by Almi, Nyföretagar-
Centrum, Mellansvenska Handelskammaren or the municipality in order 
to fulfil the needs of the individual entrepreneur. So we must be better at 
cooperating and coordinating our efforts – the entrepreneurs need to feel 
that they have a common entry point to access all our services.

1

2

3

4

5

6
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MORE CHANGE IS NEEDED
Real change requires a holistic perspective, targeting all levels, from 
grassroots level to system level. The project has worked with several 
target groups in order to bring about real change. We have created 
awareness of the business-promotion system among the target group, 
ensuring their skills and needs were the focal point. Promoters have 
undertaken in-depth work to achieve equality and diversity.  
Civil society has gained increased awareness of the target group’s  
potential and a fresh image of who an entrepreneur is. 

VALUES-GOVERNED LEADERSHIP IS CRUCIAL
It’s easy to believe that equality, inclusion and diversity are something 
that can be worked on in project form, but success requires these 
issues to be incorporated into an organisation’s DNA. Consequently, 
clear, values-governed leadership is needed to pursue these as long-
term survival factors for the organisation.

INVITE THE TARGET GROUP FOR DISCUSSIONS
All of us who are part of the business-promotion community have  
a mission to promote entrepreneurship in various ways. Offers are  
often formulated without input from the businesses with regard to 
their needs. Invite the target group for discussions and identify needs 
that are not being met. Include all perspectives and allow them to 
have their say. This will result in services that are more in demand, 
with greater participation and improved impact.

VOICES FROM THE PROJECT
7

8

9
“I am more 

than satisfied. 
The consultants have 
delivered more than 

100% for me and 
adapted the services 

to my needs.”

“The programme 
has helped me to focus on  

production and development of  
my products, along with marketing.  
I have gained useful tools for me be-

yond the duration of the project  
and clarity regarding questions  

I had. During this period  
I launched both my website  

and my online store.”

 
“Thanks for all the 

support! The best have 
been to get help with busi-

ness development and focusing 
on scaling up my business  

internationally.” 

“We have 
truly realised the im-

portance of the ‘customer 
journey’ and the significance 
of marketing. We are so much 

better at it now and have 
had help in formulating 

attractive offers.”

“I have 
learned a great deal 

through the project. I have 
gained a deeper understanding 
of how to run a company and a 
greater desire to develop my ex-
pertise within gardening, which 

is really enjoyable and my 
big motivation in 

life.”

“I got the 
help of an inter-

preter! So great! I got 
the chance to be under-
stood and could move 

forward with my 
business.”

“The project was 
based on my needs,  

so grateful! I am now 
ready to export  

to the international 
market.”

“I personally 
am more than 100% 

satisfied with the assistance and 
response I’ve received from HNA 

and their consultants through their 
Accelerate Your Business programme. 
The right people in the right place. I 
now have a really good platform to 
continue working on establishing 

my company on the inter-
national market.”

“Thanks to the 
programme I have 

created awareness of and 
enhanced the services I intend 
to offer through my company 
to the international market. 

So valuable!”
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SUMMARY

The pandemic has affected companies in a variety of ways in recent times. 
Many business-owners found themselves facing a brand new reality when 
customers more or less vanished overnight. The state presented major support 
packages to help businesses survive, but the situation also exposed how unfair 
the system can be. Depending on sector and type of company, the structural 
obstacles and the unequal disparities became even more distinct.

However, the pandemic has been instrumental 
in making us more flexible in our working 
method, creative, solution-oriented and, above 
all, more cooperative. This is something we 
should take with us in everything we do, not 
just now but always. 

COURAGE TO STEP OUT  
OF YOUR COMFORT ZONE
We often hear from people who are a part of 
the system that it’s difficult to change, that it’s 
often someone else who makes the decisions 
and that actual change takes too long. 

However, remember that the system is made 
up of you and me. Get comfortable with  
the uncomfortable and ally yourself with  
individuals who want to move forward.  
This will give you strength during times of 
change. We can change and we must change.

“One recurring issue in this project has been 
how we reach out to underrepresented target 
groups. Our conclusion is that we must be 
more proactive in our efforts. We cannot rely 
on the entrepreneurs finding us – we need to 
be present in the relevant arenas,” says Lava 

Bastan, Events and meetings coordinator at 
Hudiksvalls Näringslivsbolag.

“We hope that the project will make us as  
business promoters more effective and better  
at cooperation and lead to equal initiatives. 
Only then will everyone feel welcome to get 
help in setting up and developing their  
business on equal terms in our region,” says 
Birgitta Piippola, business coach & process 
manager at HNA.

“As part of the system we bear an important 
responsibility to treat everyone the same, 
keeping in mind the seven different grounds 
for discrimination – gender, gender identity, 
ethnicity, religion, disability, age and sexual 
orientation,” concludes Mitalee Kotak, CEO 
and project manager at HNA.

Let’s create better conditions for everyone who 
wants to set up, run and establish a business 
in Sweden and don’t let prejudice and precon-
ceived notions stand in the way of our efforts.

From left 
Mitalee Kotak
CEO

Birgitta Piippola
Process manager and business coach

Lava Bastan
Events and meetings coordinator



“Once I had nothing  
and look where I am today.”

For further information, please contact Mitalee Kotak, CEO, Hudiksvalls Näringslivsbolag  
mitalee.kotak@hna.se    +46 (0)70-969 33 47


